
6.1.2 - The effective leadership is reflected in various institutional practices such as decentralization 
and participative management  
 
 Suggestions from all the faculty are taken into account for curriculum design and development, 
teaching-learning, and evaluation process as well as in general administration. At the Faculty level, 
representatives from different departments of study as well as external members play a proactive role 
in the curricular aspects. Further, faculty are members managing several auxiliary units such as library, 
laboratories, and hostels and collectively participate in administration and decision making. Constitution 
of committees for exam reforms, projects and consultancies, hospital, purchase, security, anti-ragging, 
prevention sexual harassment, hygiene and sanitation has led to greater participatory management and 
decentralization. The PG council is pivotal in participative administration since major decisions are taken 
at its meetings. 
 
 The decentralization and the institutional practices and delegation of powers in participatory 
management is in accordance with Karnataka State Universities Act 2000 (KSU Act-2000) and Karnataka 
State Civil Service Rules (KCSR) . 
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